
 

 

SECTION 1: INTRODUCTION AND PURPOSE 

The Real Estate Educators Association (REEA) invites qualified Association Management Companies 
(AMCs) to submit proposals for comprehensive association management services. 
This Request for Proposals is being issued in accordance with REEA’s bylaws and governance 
requirements, which require the Association to periodically solicit applications for management services.  

The purpose of this RFP is to evaluate qualified firms capable of providing professional management 
services that support REEA’s mission, strategic objectives, governance structure, and long-term 
sustainability. 

SECTION 2: ORGANIZATIONAL OVERVIEW 

The Real Estate Educators Association (REEA) is a national professional organization dedicated to 
advancing excellence in real estate education. REEA supports educators, instructors, and industry leaders 
through credentialing programs, professional development initiatives, conferences, leadership councils, 
committees, and national outreach. 
REEA is governed by an elected Board of Directors and Executive Team and is supported by councils and 
committees. The Association relies on professional management to ensure continuity, compliance, 
operational efficiency, and strategic execution. 

SECTION 3: SCOPE OF SERVICES 

Proposing firms must demonstrate the ability to provide full service association management. Proposals 
should clearly address experience and approach for each functional area below. 

A. Headquarters and Administrative Operations 
B. Governance and Board Support 
C. Financial Management 
D. Membership Management 
E. Meetings, Conferences, and Event Management 
F. Technology, Websites, and Communications 
G. Committee and Volunteer Support 

SECTION 4: EXCLUDED OR ADDITIONAL SERVICES 

Proposals must clearly identify any services not included in the base management fee and explain how 
additional or out of scope services are handled. Examples may include independent audits, legal or CPA 
services, consultants, printing and postage, or extraordinary event related costs. 

SECTION 5: CONTRACT TERM AND TERMINATION 

The term of the contract is negotiable.  The AMC will receive an annual review. Proposals should clearly 
state: 

• Proposed contract term 
• Renewal provisions 
• Termination provisions and notice requirements 
• Transition and records transfer procedures upon termination 

SECTION 6: COMPENSATION STRUCTURE 

Proposals must clearly outline: 
• Management fee structure (monthly or bi monthly) 
• Services included in the base fee 
• Any annual escalation or renegotiation provisions 
• Reimbursable expenses and approval thresholds 
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SECTION 7: INDEPENDENT CONTRACTOR STATUS 

The selected AMC will operate as an independent contractor. Nothing in the resulting agreement shall be 
construed to create an employer employee, partnership, or agency relationship. 

SECTION 8: PROPOSAL SUBMISSION REQUIREMENTS 

Each proposal must include: 
1. Company overview and history 
2. Experience managing comparable professional or national associations 
3. Description of proposed service model and staffing 

4. Identification of key personnel and primary point of contact 
5. Fee structure and contract terms 
6. References from similar associations 
7. Transition plan, if applicable 
8. Disclosure of any potential conflicts of interest 

SECTION 9: EVALUATION CRITERIA 

Proposals will be evaluated based on: 
• Demonstrated experience and qualifications 
• Understanding of REEA’s mission and governance structure 
• Quality and clarity of proposed services 
• Financial transparency and value 
• References and performance history 
• Ability to support volunteer leadership and long term continuity 

SECTION 10: PROCUREMENT TIMELINE 

• RFP Issued: 7/24/2026 
• Proposals Due: 7/31/2026 
REEA reserves the right to modify this timeline. 

SECTION 11: RESERVATION OF RIGHTS 

REEA Executive Team reserves the right to accept or reject any or all proposals, request additional 
information, negotiate terms, or take no action as a result of this RFP. Issuance of this RFP does not 
obligate REEA to enter into a contract. 

SECTION 12: SUBMISSION INSTRUCTIONS 

Proposals must be submitted electronically in PDF format to: 
 
 
 

Jennifer Nicely, Immediate Past President 

Real Estate Educators Association 
Email: JNicely@PinnacleRealEstateAcademy.com 
Subject Line: REEA RFP Association Management Services 
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